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Vivid Vision
The following is our Garden City Plumbing
and Heating 2024 Vivid Vision. Creating a
Vivid Vision brings the future into the
present, so everyone has clarity on what
we're building now. It's a detailed overview
of what Garden City will look like, act like,
and feel like three years out - by January 1,
2024. Sharing it with others helps it become
reality!



Garden City Plumbing and Heating is the
premier business of its kind in Western
Montana for those looking for the highest
quality plumbing, HVAC, and indoor air
quality products & services. Our portfolio of
products and services continues to grow; but, the
dedication to providing the upmost quality and
attention to detail remains the same. 

Three years ago, our business volume was split
roughly 80% commercial and 20% residential.
Today, the split is roughly the same; but, the
scope of the work has changed slightly.

Three years ago, we worked on a variety of
commercial projects, as long as they fit the needs
on our calendar.

Now, we are sought after because of the
synergistic advantages commercial clients get by
working with us.

Although we still have the capabilities to deliver on
any job big or small, we target commercial
projects that require the skilled expertise of our
design-build team. Pairing the abilities of our CAD
designers, with the vast experience of our team in
the field, enables us to finish projects for our
clients more efficiently and with the upmost
attention to detail.

On the residential side of our business, customers
have been gravitating towards Garden City
because they appreciate the value of work that is
done right the first time.

Our residential maintenance program has grown
from 1,500 to 1,900 maintenance holders. We
now offer three different levels of maintenance
membership, with the top-tier offering access to
an online portal where premier members have
access to an online dashboard that features all of
their maintenance and service history.

After the health concerns that surfaced in 2020
amid the COVID-19 pandemic, our customers are
more proactive than ever before. Instead of
waiting until a breakdown or health concern
occurs to take action, priority has now been
placed on proactive maintenance, upgrading to
higher quality air filters, and utilizing state-of-the-
art indoor air quality solutions.
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Our Customers



We have the capabilities to handle any
commercial size job. Big or small, we have the
expertise in-house to complete the job; but, we
are now targeting design-build project
opportunities between $500,000 and
$3,000,000. It is in this range where our
capabilities, and the "Garden City Difference",
really shine.

From our in-house CAD design and engineering
team, to our specialized experts in the field; we
have the ability to deliver work with the level of
quality and accuracy that allows our clients to
hit (and sometimes exceed) their efficiency and
budget targets. 

Instead of having to use a handful of different
firms with varying capabilities, owners and
general contractors choose us because they get
the benefit from taking advantage of our suite of
capabilities all in one place. No matter the size,
the job is completely coordinated before ground
is broke on the project.

The products and services we offer cover a wide
range of proactive and reactive services across
commercial and residential applications.
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Current Projects Areas We Serve
We continue to focus on serving Western
Montana. All of the residential work that we do
falls within a 50-mile radius of our headquarters
location in Missoula.

On the commercial side, we take on local
opportunities whenever possible; but, we still
have 1-3 projects a year that would be
considered "out of town" (within a 5-hour drive
from Missoula).

World-Class Services

Residential Plumbing Services
Plumbing Repair
Water Heaters
Toilets
Leaky Pipes
Fixtures & Faucets
Backflow Preventers
Plumbing Remodels
Water Conditioning & Filtration
Sump Pumps
Plumbing Shut Offs / Burst Pipes

Residential Drain Services
Drain Cleaning
Drain Inspections
Drain Opening
Drain Replacements / Installations



Commercial Plumbing
Commercial Buildings
Custom Homes
Hospitality
Institutional / Public Works / Industrial
Medical Buildings
Multi-Unit / Residential
Pharmaceutical
Service & Repair
System Maintenance

Residential HVAC
Air Quality Testing
Boilers
Crawlspace Encapsulation
Duct Cleaning
Ductless Systems / Mini Split Units
Gas & Oil Furnaces
Geothermal & Ground Source Systems
Heat Pumps

Indoor Air Quality
System Maintenance
Radiant In-Floor Heat
HVAC Service & Repair
System Upgrades
Thermostats
Zone Control.

Building Information Modeling (BIM)
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Commercial Services

Commercial Drain Services
Drain Cleaning
Drain Inspections
Drain Opening
Drain Maintenance Program

Commercial HVAC
Commercial Buildings
Custom Homes
Hospitality
Institutional / Public Works / Industrial
Medical Buildings
Multi-Unit / Residential
Pharmaceutical
Indoor Air Quality
Service & Repair
System Maintenance



Everyday the Garden City team comes into work,
we know in our heart none of it would be
possible without the trust and support of our
customers and community.

Knowing how grateful we are for the opportunity
to serve them, we look at it as our responsibility
to give back whenever and wherever possible.

Our continued success, and new strategic
partnerships, allow us to donate $50,000+ to
local organizations doing important work in our
community that aligns with the views of the
Garden City team.

Besides monetary donations, we also work
directly with local organizations.

2024 Vivid Vision

5

Connect & Recharge
Each year, we do one fun activity as a team such as golf at The Ranch Club, or enjoying a
Paddlehead's game. This serves as a reminder to disconnect and have some fun, in addition to
providing an opportunity to connect with eachother on a deeper level outside of work.

Giving Back To The Community
At least once a year, team members meet at the
Missoula Food Bank to pack lunches for "Kids
Table". A summertime and after-school nutrition
program for kids.

We also work with local organizations around the
holidays to purchase gifts for local children who
might not normally be able to open gifts on
Christmas. 
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The Culture
The culture in and around Garden City focuses on utilizing our skills to make other people's lives better. That
goes for the products and services we offer in-house; as well as, our strategic partner's in other industries.
We have made connections with other leading experts and businesses in the industries of healthy living,
efficiency, and sustainability to bring additional value to our customers.

Underlying it all is an unwavering dedication to quality. Quality products. Quality Service. Quality work done
right the first time.

It is what our team focuses on delivering, and is the main reason people decide to work with Garden City
(and our partners). That doesn't mean we are perfect. We make mistakes. We are human; but, when
mistakes happen, we own up to them and fix them to the best of our ability as soon as possible.

Our customers understand the difference between cost and value. Our focus is never to overcharge our
customers; but instead, to deliver the value of work expected from the premier plumbing and HVAC
company in Western Montana.

The value you get from by working with Garden City always exceeds the cost.

Marketing
Our marketing is 95% value-based content, and
5% direct call-to-action advertisements. The ads
consist of seasonal specials, and targeted offers.
The bulk of our marketing is educational and/or
entertaining content intended on making deposits
into the "relationship account" with our customers
and community. In doing so, customer referrals
account for nearly 30% of new residential
business.

Where other companies focus on "talking at"
customers (and constantly trying to sell); we focus
on providing value by "talking with" our customers.

We host a popular local video podcast called "We
Are Garden City" which highlights people,
businesses, and organizations doing good in and
around Missoula. 

The show is hosted on our company's YouTube
channel, and all of the most popular podcast
platforms. We currently have 10,000 subscribers on
our YouTube channel and the podcast is downloaded
(an average) 3,500+ times a month.

We produce a "story video" on selected guests to help
extend the platform they have to share their journey,
mission, and impact. 

Although our active market is focused in Western
Montana, our content is consumed around the world.



"Set stretch goals. Don't ever settle for mediocrity. The key to stretch is to

reach for more than you think is possible. Don't sell yourself short by thinking

that you'll fail."

Jack Welch

Even after 38 years in business, our team continues to grow.

In the commercial department, we have added key people to our field staff, and now have two full-
time CAD technicians and engineers in the office.

In the residential service department, our team now consists of 3 full-time Drain Technicians, 5
Plumbing Service Technicians, 10 HVAC Service Technicians, and 2 HVAC Maintenance Technicians.

No one is coming into work Monday morning asking "Is it Friday yet?" Everyone takes ownership of
their work. They feel the company, and their coworkers, have their back. Everyone is focused on
growing both personally and professionally. 

Every year, we choose 1-2 challenges for team members (if they so choose) to take part in. These
challenges are associated with areas of life the team is looking to further develop and thrive in the
coming year and beyond.

Everyone feels like they are working together towards a larger goal. Gossip has no place at Garden
City, and no one tries to raise themselves up by beating others down.

As a collective, we embrace that "A rising tide raises all ships".
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Our Team


